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MISSION STATEMENT

The mission of the Oceanside Democratic Club shall be to advance the general

welfare

of our community and to secure social, political, and economic

justice for all. In order to accomplish this, ODC shall:

A. Address the interests and needs of our community through community

B.

service, advocacy, and lobbying efforts;

Grow the Democratic Party by engaging our community and
encouraging their political participation at the local, state, and
national levels;

. Create a more representative and just democracy by registering

members of our community to vote and promoting voter
enfranchisement, rights, and turnout;

D. Advance the club mission by evaluating, endorsing, and promoting

Democratic candidates for public office.

Recognizing these common goals, we Oceanside Democrats do hereby
associate ourselves and adopt this charter as the Oceanside Democratic

Club.



ARTICLE I: NAME AND AFFILIATION

Section 1: Name

The name of this organization shall be the Oceanside Democratic Club,
hereinafter referred to as “ODC” or “Club”.

Section 2: Affiliation

ODC shall accede to and abide by the chartering requirements of the
San Diego County Democratic Party and California Democratic Party.



ARTICLE Il: RULES AND PROCEDURES

Section 1: Rules

ODC shall conduct all business in adherence to the rules and regulations of
Robert’s Rules of Order Newly Revised, hereinafter referred to as “Robert’s
Rules”, except for those instances in which such would conflict with the
current Bylaws of the Club. Abridged guides to Robert’s Rules shall be made
available at all meetings.

Section 2: Policies

Additional policies or procedures may be adopted by a majority of the
voting membership present at the start of a regularly noticed general
meeting. Proposed policies may not supersede or amend any portion of
these Bylaws. Adopted policies shall not come into effect until the next
general meeting. Copies of the current policies shall be made available at
all meetings.

Section 3: Quorum

Quorum of the membership shall be defined as being ten (10) members in
good standing or as one-tenth (1/10th) of the total voting eligible
membership of ODC — whichever is lesser. Quorum of the Executive Board
shall be defined as two-thirds (35) of the elected officers excluding vacancies
and recusals.

Section 4: Meetings

The Executive Board shall attempt to hold a General Meeting of the
membership every calendar month within the City of Oceanside. The specific
dates, times, meeting method, and locations of these monthly meetings shall
be determined by the Executive Board. Meetings and agendas must be noticed
to the membership and public no later than fourteen (14) days prior to the
day of each meeting. Meetings may be closed to the public if possible at the
request of any member with the approval of two-thirds (34) of the members
present and voting. Meetings or individual attendance, to include voting
rights, may be conducted via videoconferencing or teleconferencing at the
discretion of the Executive Board.

Section 5: Transparency

Any member in good standing may, upon request, inspect the records or
minutes of ODC, including financial records, policies, standing rules, and
minutes of the Executive Board and committee meetings. Original records
may not be removed from the responsible officer, but copies may be made



for the requesting member at their own expense. The records should be
made available for inspection as soon as practicable but no later than thirty
(30) days from the date of the request.

Section 6: Code of Conduct

All members, associate members, and members of the public in attendance
are required to abide by the ODC Code of Conduct. Adoption and
amendment of the Code of Conduct must be noticed to the membership at
least five (5) days prior to a general meeting and must be approved by a
majority of the members present and voting. The current edition of the
Code of Conduct must be available at all meetings. Provisions of the Code of
Conduct may not conflict or supersede these bylaws.

The Oceanside Democratic Club recognizes that every person has the right to
be treated with respect at all Oceanside Democratic Club functions. This
includes but is not limited to: Club meetings; Executive Board meetings;
formal and informal committee meetings; events sponsored by the
Oceanside Democratic Club. Failure to abide by the rules on Decorum will
result in disciplinary action up to and including removal from the meeting or
position held within the club. Examples of violation of expectations
regarding decorum include, but are not limited to:

Making offensive, insulting, threatening, insolent, slanderous or obscene
remarks, gestures or other actions; Interrupting or delaying the proceedings;
Becoming disruptive through inappropriate behavior; Engaging in disruptive
private conversations during meetings or programs; Making threats against
any person or against public order and security.

Expectations of behavior at meetings and events include attendees acting in a
courteous manner. Each attendee shall cooperate with the presiding officer in
preserving order and decorum. While Oceanside Democratic Club meetings
are in session, the Club Officers and Club Members shall observe good order
and decorum. A Club Officer or Club Member shall neither, by conversation or
otherwise, delay or interrupt the proceedings or the peace of the Oceanside
Democratic Club, nor disturb any member while speaking.

Members of the public attending Oceanside Democratic Club meetings shall
observe the same rules of order and decorum applicable to the Club Officers
and Club Members and shall comply with the provisions related to the
enforcement of decorum. Unauthorized remarks from the audience or
members thereof, stamping of feet, unruly applause, whistles, yells, and
raucous demonstrations shall not be permitted by the presiding officer. If such
conduct continues after directions by the presiding officer to cease, the
presiding officer may order such offenders to leave the meeting. If a person



fails to leave as ordered, the person shall be removed from the meeting room
by the sergeant-at-arms upon direction by the presiding officer.

Any person willfully disrupting the proceedings of the Oceanside Democratic
Club, and who continues to do so after being directed by the presiding officer
to cease or being ruled out of order by the presiding officer, or who otherwise
refuses to carry out directions or instructions given by the presiding officer
for the purpose of maintaining order and decorum at the Oceanside
Democratic Club meeting, may be ordered by the presiding officer to leave
the meeting. If the person fails to leave as ordered, the person shall be
removed from the meeting room by the sergeant-at-arms upon direction by
the presiding officer.



ARTICLE Ill: MEMBERSHIP

Section 1: Eligibility
Membership in ODC shall be open to any person regardless of race, color,
immigration status, sex, sexual orientation, gender, ethnicity, national origin,
religion, creed, ability, career history, or socioeconomic status, who meets
the following criterion;

A. Is registered to vote as a Democrat or, if not eligible to vote, intends

to register as a Democrat;
B. Currently resides within the County of San Diego.

Section 2: Members and Associate Members
The body of the club shall be composed of two categories: Members in Good
Standing and Associate Members. Membership in ODC shall be for a term of
one calendar year beginning each January 1%;
A. Members in Good Standing, hereinafter referred to as “members”,
are those persons who meets the criterion set forth in Article lll,
Section 1 and have;
i.  Provided the necessary information required to charter with
the San Diego County Democratic Party;
ii.  Paid their dues in full;
iii.  Fulfilled the aforementioned requirements for thirty (30) days.
The founding members and all eligible persons who apply for
membership within the first or subsequent months of the clubs
inaugural meeting, shall be automatically conferred full
membership.

B. Associate Members are persons who attend ODC meetings but are not
in Good Standing. Associate Members do not have voting privileges
on club business and may not make motions, hold a position on the
Executive Board, or officially represent the club at Democratic Party
activities. If ambiguous throughout this document, usage of the term
“members” shall refer to Members in Good Standing only and not
Associate Members.

Section 3: Membership Dues

Membership dues are set by the Executive Board annually and are due upon
first joining the Club and annually at the beginning of every calendar year
thereafter. The Executive Board shall have the authority to determine any
variations in qualifying dues such as discounted dues, hardship waivers, and
so forth. A new member who pays membership fees in the final quarter of



their first year of membership, however, shall be considered a member in
good standing for the subsequent calendar year. Dues are considered paid:
A. On the postmark date of a membership form with payment sent to
the club’s mailing address;
B. On the date a membership form with payment is completed online
on the club’s website;
C. On the date that a membership form with payment is received in
person at an ODC meeting by the President, Treasurer, or
Membership Director.
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ARTICLE IV: EXECUTIVE BOARD

Section 1: Composition

The voting members of the Executive Board, in order of succession, shall be
the President, Vice President, Treasurer, Secretary, Sergeant-at-Arms, and

Immediate Past President. The non-voting members of the Executive Board
shall be composed of the appointed Chairs of all Standing Committees and

the Presidents of all Oceanside college and high school Democratic clubs.

Section 2: Authority and Responsibilities
The Executive Board shall serve as representatives of the membership of ODC.
Elected and appointed officers must remain active in all organization
activities, volunteer events, and endeavors to the best of their ability. Each
officer shall abide by these bylaws and focus on fulfilling their assigned duties
as follows:

A. President

i.  Shall serve as the chief executive officer of ODC and ensure the
organization actively works to advance and fulfill its mission;

ii.  Preside over and chair all Executive Board meetings and
meetings of the membership, unless otherwise temporarily
delegated;

iii.  Act as the official representative of ODC to other organizations,
institutions, and the media;

iv.  Ensure the mandates, policies, and directives of the Executive
Board are carried out;

V.  Appoint non-voting members to the Executive Board, subject to
the three-fourths (34) approval of the Executive Board;

vi.  Create ad-hoc committees as needed and appoint the chairs of
said committees, both matters subject to the three-fourths (34)
approvalof the Executive Board;

vii.  Ensure the organization develops and maintains relationships
with the California Democratic Party (CDP), San Diego County
Democratic Party (SDCDP), California Young Democrats (CYD),
various local, state and federal government bodies, and any
other relevant bodies and persons belonging to these
institutions and organizations;

viii.  Serve as the official representative of ODC, or appoint a proxy
to fulfill this duty, to the California Democratic Party and the
San Diego County Democratic Party per Article VI;

ix.  Ensure that general business meetings of the organization occur
on a consistent basis;

X.  Guide the organization to involve all members in Democratic
Party participation;

xi.  Make decisions for ODC on policy when specifically empowered
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Xii.

Xiii.
Xiv.

to do so by the Executive Board;

Advise the membership of pertinent matters affecting the
Democratic Party and the organization;

Act as Treasurer in the absence or inability of the Treasurer;
Upon completion of their term, serve as an ex-officio officer of
the Executive Board.

B. Vice President

1.

iv.

Assist the other officers of the Executive Board in the
performance of their duties;

Serve as Acting President if the President is not present or
temporarily unable to perform their duties;

Assume the office of the President upon the President’s death,
resignation, removal, or long-term inability to perform their
duties;

Perform such duties as the President may assign.

C. Treasurer

1.

Vi.

Receive, deposit, and disburse funds of the organization as
authorized by the Executive Board;

Maintain all financial records of the club according to general
accounting principles and record therein all receipts and
disbursements;

Produce reports of the club’s financial status to be presented
monthly to the Executive Board and General Membership;
Propose bi-annual budgets to the general membership at the
regularly scheduled April and December general meetings;
Shall ensure ODC complies with all local, state, and federal
contribution, expenditure, and disclosure regulations;
Perform such duties as the President may assign.

D. Secretary

1.

ii.

iii.

iv.

V.

Vi.

Vii.

Record minutes at all meetings of the Executive Board and all
meetings of the membership;

Produce official minutes for approval or amendment at the
proceeding executive board or general body meeting;
Catalogue and maintain all official digital and physical records,
materials, and correspondence of the organization;

Maintain accurate and current records of club membership;
Maintain a compendium of standing rules and policies adopted
by the Executive Board and the membership and provide copies
of such at all general meetings;

Serve as the official parliamentarian of the body, unless
otherwise delegated to another officer;

Perform such duties as the President may assign.
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E. Sergeant-at-Arms
i.  Shall assist in preserving order as the President may direct;

ii.  Shall ensure that a meeting room is available for the General
meetings and Executive Board meetings;

iii.  Shall handle physical arrangements, ensure that furnishings are
in proper order for each meeting, and assist in welcoming club
members and guests at club meetings and events;

iv.  Perform such duties as the President may assign.

F. Immediate Past President
i.  Advise the Executive Board;
ii.  Perform such duties as the President may assign.

G. Committee Chairs
i.  Shall lead their respective committee in carrying out the
committee’s mission;

ii.  Nominate club members to serve on their committee subject to
the majority approval of the Executive Board;

iii.  Shall ensure adequate coordination, correspondence, and
activity among committee members;

iv.  Record minutes of their committee meetings or delegate this
task to another committee member and provide such minutes
to the club Secretary;

v.  Perform such duties as the President may assign.

H. Ex-Officio Youth Leaders
i.  Shall advise the Executive Board on matters of youth
engagement and recruitment;
ii.  Coordinate with the Executive Board where applicable.

Section 3: Eligibility for Election

Any member in good standing may run for an elected club office provided
they have notified the Secretary by email of their intention to run at least
five (5) days prior to the day of the election and are not a candidate for a
publicly elected civic office (excluding Assembly District Delegates to the
California Democratic Party, District and At-Large Delegates to the
Democratic National Convention, and Central Committee Members of the San
Diego County Democratic Party). Incumbent officers who declare candidacy
for a publicly elected office must resign from their position on the Executive
Board within one (1) month of announcing their candidacy.

Section 4: Election of Voting Officers
Elections for voting positions of the Executive Board shall be held annually
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during the first quarter of the calendar year at a regularly scheduled meeting
with two (2) weeks notice of election given to the general membership:

A.

Elections for President and Vice President shall be held in
odd-numbered years. Elections for Treasurer, Secretary, and
Sergeant-at-Arms shall be held in even numbered years. The inaugural
President and Vice President are excluded from this provision and
shall only serve a term beginning on May 23, 2020 and ending on a
date no later than April 30, 2021 - at which time regular elections
shall be held for those positions;

. Should a position be left uncontested by any candidate by the day of

the election the President shall take nominations from the floor;

. Should a position be contested by only a single candidate, the

President may entertain a motion to elect the candidate by

acclamation of the body;

All candidates shall be given a maximum of two (2) minutes to speak
to the body;
At the completion of all candidate statements, members and
associates may submit questions in writing to a moderator:

i.  Questions must be posed to all candidates;

iil.  Candidates are barred from asking questions, verbally or in
writing, of other candidates;

iii.  The number of questions, length of all candidate response
times, and permitted rebuttal times shall be determined by
the Executive Board prior to the meeting.

Voting shall be by ranked-choice secret ballot:

i.  All eligible candidates shall be listed;

ii.  Candidate listing on printed ballots must be rotated up to the
number of declared candidates;

iii.  Candidates shall be listed by the full name they request or full
name they are most commonly known by;

iv.  The incumbent Vice President and Treasurer, except for in any
race in which they are a candidate or they are unable to for
any other reason, shall conduct the collection, counting, and
tabulation of ballots. In the event that the Treasurer or Vice
President cannot fulfill their duty, the Executive Board shall
appoint by majority vote the necessary club members to fulfill
this duty.

G. In the event a position is not filled during the regularly scheduled

election of officers, a vacancy shall be declared and addressed per

14
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Section 11.

Section 5: Appointment of Non-Voting Officers
Appointments for the non-voting positions of committee chairs and college
and high school Democratic leaders to the Executive Board shall be made
annually during the first quarter of the calendar year.

A.

Any officer may nominate another club member in Good Standing
for a committee chairship;

. Any officer may nominate the leader of a local college or high

school Democratic club to an ex-officio seat;

. Appointees must be approved by a two-thirds (35) majority of the

voting officers;

. Should multiple nominees be proposed and no consensus can be

reached, the lowest vote-earner shall be removed from
consideration each voting round until a two-thirds (35) majority can
be achieved;

. Committee chairs and ex-officio officers are permitted to be

candidates for public office.

Section 6: Standing Committees
Standing committees of ODC shall include Communications; Social Affairs;
Diversity, Equity, and Justice; Political Affairs; Finance; and Judicial:

A.

Communications Committee

Shall be responsible for drafting press releases, ensuring
preparation and distribution of the Club newsletter, informing and
educating the membership about upcoming events and meetings,
coordinating the maintenance of the ODC website and social media
with the Executive Board and other such duties as may be assigned
by the Executive Board.

. Social Affairs Committee

Shall be responsible for coordinating ODC participation at fair
booths, parades, rallies, and other projects; identifying and
recruiting new members; hosting special events; and ensuring the
club meets all standards of stewardship. The Social Affairs Chair
must be at least 21 years old.

Diversity, Equity, and Justice Committee
Shall be responsible for holding the club accountable to the values
and codes it espouses; ensuring leadership and membership are
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creating a club environment that is welcoming and safe for
marginalized persons; advising the club on how best to advance
issues of social justice and equity; and ensuring the club is as
inclusionary, diverse, and representative of the City of Oceanside as
possible. The committee shall have the independent authority to
recruit and nominate candidates for Executive Board office.

. Political Affairs Committee

Shall be responsible for handling all aspects of the endorsement
process for the club, including drafting the endorsement
questionnaire, notifying candidates of potential club
endorsements, and overseeing all aspects of the club endorsement
process. Shall keep the club abreast of federal, state and local
legislation that may be of relevance to the membership, provide a
report on legislation at board and membership meetings and
propose endorsements or resolutions on relevant legislation.

. Finance Committee

Shall be chaired by the Treasurer and shall assist with planning and
implementing fundraising projects, preparing and implementing an
annual fundraising plan, and organizing fundraising event(s).

Judicial Committee

The Judicial Committee shall be charged with investigating and
responding to Bylaw violations and violations of the Code of
Conduct. The Judicial Committee shall observe the following
procedures:

I.  The Committee shall consist of three Committee Members
chosen by lots from members who have submitted their
names;

[I.  The Committee Members shall select a Chair among
themselves to direct proceedings;

lll.  Committee Members are required to recuse themselves if
they are subject or party to the complaint and subsequent
investigation. Members not subject to investigation shall be
chosen by lots to take the recused Committee Member’s
place for the duration of the case with extreme care taken
not to reveal the nature of the case. If the Chair must recuse
themselves, a new Acting Chair shall be selected by the
Committee once sat in full again;



VII.

VIII.

XI.

XIl.
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Complaints shall be submitted to the Chair of the Judicial
Committee or another Committee Member should the Chair
be subject or party to the complaint;
The Judicial Committee shall convene within fourteen (14)
days of the submission of a complaint;
The complainant shall be invited to address the Committee
and answer questions if they are so willing. The Committee
shall then conduct such investigatory work as necessary with
due discretion and caution;
Upon review of the information gathered, the Committee
shall then invite the defendant to address them and answer
questions if they are so willing;
The Committee may meet as frequently as needed to
deliberate or investigate the complaint, but shall not exceed
an additional period of twenty-one (21) days from the
submission of the complaint unless an extension is approved
by a majority vote of the Committee;
All proceedings of the Judicial Committee shall be held in
executive session and shall be strictly confidential among
the Committee, Executive Board members not subject or
party to the complaint, and individually to those contacted
by the Committee;
Breach of executive session or confidentiality shall be
grounds for automatic removal from the Committee and
subsequent investigation by the Committee;
The Judicial Committee shall determine course of action by a
majority vote and shall have the authority to make the
following recommendations to the Executive Board:

a. Expulsion of a member;
Suspension of a member for a specified time;
Censure;
Written warning;
Other non-judicial mediation, training, or settlement;
vi. Dismissal of the Complaint.
The Committee will create a complete and exhaustive report
of their findings and recommendations and shall present to
the Executive Board for final deliberation:

a. Members of the Executive Board subject or party to

the complaint shall recuse themselves;
b. The Judicial Committee Chair shall present the
Judicial Committee’s findings to the Executive Board;
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X1,

XIV.

XV.

c. The Executive Board shall review and deliberate in
executive session;

d. The Executive Board may amend or execute any
recommendation by a two-thirds (35) majority;

e. The Secretary, or other officer should the Secretary be
subject or party to the complaint, shall archive a
physical copy of the report, any amendments, and the
Executive Board’s determination.

The Complainant, and the accused shall be notified of the
determination of the Executive Board within twenty-four (24)
hours;

Should the complainant or accused wish to appeal the
decision of the Executive Board they shall notify the Judicial
Committee Chair:

a. The appeal shall be heard by the Judicial Committee
in executive session;

b. The Judicial Committee Chair shall invite the
complainant, the accused and any witnesses to
individually address the Committee again;

c. The Committee shall amend their previous report upon
discovery of any new information or pertinent details;

d. The Committee shall then deliberate by majority vote
and dismiss the appeal or submit a new
recommendation to the Executive Board;

e. The subsequent determination is final and may not be
appealed.

Matters concerning the safety of members or potentially
illegal conduct are not the purview of this Committee. Such
complaints must be reported to relevant law enforcement
authorities if merited or legally required or, if not a legal
matter, reported to the Executive Board to be deliberated
upon within twenty-four (24) hours:

a. The Executive Board may issue an emergency writ
barring the alleged offending party from attending
ODC events or contacting relevant members by a
two-thirds (%3) vote of all non-offending officers if
deemed necessary;

b. The claimant(s) and subject parties must be informed
immediately of such a decision;

c. Awrit shall remain in force in perpetuity unless
resolved internally, resolved by external legal

18
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resolution, or revoked by a two-thirds (34) vote of the
Executive Board. Repeated offence or failure to abide
by such a writ shall result in automatic expulsion from
ODC.

Section 7: Ad-Hoc Committees

Ad-hoc committees may be proposed and constituted by the President subject
to the majority approval by the Executive Board. Ad-hoc committees may
exercise only those powers approved by the Executive Board and are
automatically disbanded upon election of a new Executive Board.
Recommendations by an ad-hoc committee must be submitted to the
Executive Board for majority approval

Section 8: Assumption of Office and Term Length

Newly elected officers take office for a term of two (2) years at the general
meeting proceeding their election. Appointed officers take office for a term
of one (1) year or, if appointed to fill a vacancy, for the remainder of the
vacant term at the next general meeting proceeding their appointment. Both
elected and appointed officers must complete the following requirements
before assuming office:

A. Read the Bylaws, initial next to every Article on a printed master
copy of the most recent edition, and sign below Article X. Adopted
amendments to the Bylaws shall require a new copy of the Bylaws to
be printed, initialed, and signed by the currently serving officers of
the organization;

B. Read and sign a nondisclosure agreement and official policies and
guidelines pledge;

C. Take the Oath of Office:

The Oath of Office shall first be administered by the incumbent
President to the President-elect at the next general meeting
following their election.

Upon the President-elect’s assumption of office, they shall administer
the Oath of Office to the remaining officers-elect of the Executive
Board.

Officers-elect must raise their right hand and answer in the
affirmative to the question as administered by the President:

“Do you solemnly affirm that you will strive, to the best of your
ability, to carry out the duties and responsibilities of the office
to which you have been elected; and that you will hold in mind
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the best interests of the Oceanside Democratic Club at all
times?”

Upon affirmation, officers-elect must then raise their right
hand and repeat:

“I , do solemnly swear that | will faithfully execute the
office of and will know and uphold the Bylaws of the Oceanside
Democratic Club.”

Section 9: Transition

The outgoing members of the Executive Board shall prepare documents
thoroughly detailing all knowledge, advice, contacts, digital accounts,
ongoing business, plans, and so forth relevant to their offices and shall guide
the new Executive Board through a transition process to last no less than two
(2) months from the date of the election or vacancy.

Section 10: Executive Board Meetings

At least one Executive Board meeting shall be held each quarter. The
President shall determine a suitable date, time, meeting method, and
location to hold the meeting and shall notify the remainder of the Executive
Board of the meeting no later than five (5) days prior. Meetings may be open
or closed to the public at the discretion of the President subject to the
majority approval of all voting and non-voting officers present. Business may
not be conducted without a quorum as defined in Article Il, Section 3.
Meetings or individual attendance, to include voting rights, may be
conducted via videoconferencing or teleconferencing at the discretion of the
President.

Section 11: Vacancies

Should any office become vacant due to death, incapacitation, resignation,
removal, or succession, the Executive Board shall declare a vacancy to the
membership by email:

A. ODC must notice the membership of any vacancy no later than five
(5) days from the date of vacancy;

B. The Executive Board must then declare a special election to take
place no later than two (2) calendar months from the creation of a
vacancy. The election shall be conducted as a standard election per
Article 1V, Section 4;

C. The Executive Board reserves the authority to appoint by a majority
vote an interim officer until a special election may be held. The
interim appointed officer may not be identified as the incumbent or
refer to themselves as such during the special election;

D. The President shall nominate club members or youth leaders to fill



vacancies of appointed offices no later than two (2) calendar months
from the creation of the vacancy subject to the two-thirds (%3)
confirmation of the Executive Board.

Section 12: Removal of Officers
Any officer may be subject to impeachment if one (1) or more of the
following criteria are met:

A. The officer has egregiously neglected their duties pursuant to
these bylaws and has failed to improve despite warning;
The officer has been found by the Judicial Committee to be in
violation of the Code of Conduct or California State Law and
has been recommended for removal or expulsion;
C. The officer has failed to attend three consecutive general or
executive board meetings without approval from the
Executive Board;
D. The officer's personal demeanor or actions have egregiously
impacted ODC;
Impeachment shall be conducted as follows:

B.

E.

VI.

The Judicial Committee may submit articles of
impeachment to the Executive Board;

If the President, or subsequent officers in the order of
succession, is subject to impeachment, they shall
recuse themselves from relevant votes and operations
and the next officer in order of succession shall assume
these duties. This shall include the chairship of the
meeting at which the impeachment proceedings will
take place;

The Executive Board shall review the impeachment
request and submit notice of the request to the
membership;

An impeachment vote shall automatically be taken up
by the body at the next possible General Meeting to
occur no less than two (2) weeks from the date of
notice;

At the meeting, the Chair of the Judicial Committee
shall present their request and findings to the body;
The person subject to the removal process will then be
allowed to address the body for a time equal to that
given to the Judicial Committee Chair;
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VII.

VIII.

XI.

XII.

Members shall be given the opportunity to ask questions
of the Judicial Committee and impeached officer;

At the conclusion of questions, the impeached officer
shall be allowed to vote and then must leave the room;
Three speakers in favor of impeachment and three
speakers opposed to impeachment will then be allowed
to address the body for a time determined by the
presiding chair;

At this point binary choice ballots will be released to
the membership and voting shall commence in secret;
A two-thirds (%5) affirmative vote of those members
present is required to enact a removal;

Should the articles fail to achieve the requisite
two-thirds (%3) support, the charges are deemed
inadequate and the person or persons subject to
removal are allowed to resume and continue the duties
for which they were elected.

Section 13: Fiduciary Duty
When conducting business on behalf of ODC, officers must remain
objective, unselfish, responsible, honest, trustworthy, and efficient.

Officers, as stewards of public trust, must always act for the good of the

organization, rather than for the benefit of themselves. They must
exercise reasonable care in all decision making, without putting the
organization at unnecessary risk.

Section 14: Expenditures, Contracts, and Consultants

Officers entrusted with access to and control of the organization’s funds must

adhere to the following regulations:

A. Expenditures in excess of twenty dollars ($20.00) shall be subject to

prior approval of the President;

B. Expenditures in excess of one hundred dollars ($100.00), but less
than one thousand ($1,000) shall be subject to prior approval by a

majority of the Executive Board;

C. Expenditures in excess of one thousand dollars ($1,000) shall be
subject to prior approval by a majority of the members present and

voting;

D. All expenditures must be reported to the membership at the next

regularly scheduled general business meeting;
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. ODC may hire a consultant to perform various duties on behalf of
ODC such as bookkeeping, communications, fundraising, lobbying, or
treasury reporting, etc;
Contracts and consultants valued up to one thousand dollars ($1,000)
shall be subject to prior approval by a majority of the Executive
Board;
. Contracts and consultants valued over one thousand dollars ($1,000)
shall be subject to prior approval by a majority of the membership
present and voting at a general business meeting;
. ODC may not make direct monetary contributions to candidates or
conduct Independent Expenditures on behalf of a candidate;
The Treasurer and/or President must sign all contracts on behalf of
ODC.
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ARTICLE V: ENDORSEMENTS AND RESOLUTIONS

Section 1: Purpose

ODC shall endeavour to advance the goals, values, and impact of the
organization by making endorsements to signal the support of the membership
for specific propositions, ballot measures, candidates, and slates. An
endorsement implies that the organization recommends voters cast their vote
in a specific manner and does not necessarily imply that the organization
supports all positions espoused by a candidate, proposition, measure, or their
campaigns.

Section 2: Restrictions
ODC may not consider or produce endorsements that conflict with the
chartering obligations of the California Democratic Party or San Diego
County Democratic Party;

A. Only candidates who are verified to be registered Democrats are
eligible for endorsement;

B. Non-Democratic candidates may be rated as “Qualified” if no
registered Democrat has declared their candidacy by the end of the
filing period;

C. ODC shall only make endorsements in races for public office that
may be voted on in San Diego County. See Article VIII, Section 3 for
endorsement authority in races within Democratic Party
organizations or elsewhere;

D. The number of endorsed candidates may not exceed the total
number of seats available in a race;

E. Candidates may not be considered for a rating of “Qualified” if an
endorsement has already been successfully reached in a race;

F. The general membership must be notified of an endorsement
consideration no less than two (2) weeks prior to the date of the
vote. Candidates being considered for endorsement must be
notified no less than five (5) days priorto the date of the vote;

G. Endorsements shall be made no earlier than the filing deadline and
no later than four (4) weeks before the date of the election, unless
determined by the Executive Board to be a strategically critical race
by a two-thirds (%4) vote. A strategically critical race shall be
defined as having an identified Democrat who has previously been
endorsed by the Party, has demonstrated the ability to fundraise,
has established a significant campaign organization, or where the
club has a chance to play a more significant role (in races where
early involvement and organizing could prove to be a key factor in
winning that particular election);



H.

Endorsement announcements must indicate that an endorsement
from ODC does not constitute an endorsement of the San Diego
County Democratic Party or California Democratic Party.

Section 3: Selection and Schedule

The Political Affairs Committee may receive requests for endorsement
considerations and may nominate races for public office for endorsement
consideration:

A.

The Committee shall propose to the Executive Board by a majority
vote an endorsement schedule and categorizations for these
considerations by election or primary date, importance of the office,
potential for impact from ODC, and any other criteria it deems fit to

apply;

. Additional criteria may include an endorsement questionnaire that

must be approved by a majority of the membership present at a
general meeting. If approved, a questionnaire must be provided to
candidates at least one week prior to an endorsement consideration
of their race. Candidates must return their completed questionnaire
at least twenty-four (24) hours prior to the consideration of their
race. Completed questionnaires must be printed and made available
to members at the general meeting where the vote will take place.
Questionnaires may not be photographed or recorded and must be
supervised by an officer of the Executive Board at all times;

. The Committee may consider and propose by a majority vote to the

Executive Board that an incumbent who is deemed an ally to ODC,
its values, and its causes be endorsed as a “Friendly Incumbent”;

. Afriendly incumbent endorsement does not require the completion

of a questionnaire. However, the Political Affairs Committee may
choose torequire a friendly incumbent to have previously completed
a club questionnaire, prior to consideration of friendly incumbent
status;

. Friendly incumbent endorsements may be approved on a consent

calendar at a duly noticed meeting by a majority vote of the
members present. One-tenth (1/10) of the eligible voting members
present may remove a candidate from a consent calendar for
separate consideration;

Should an incumbent fail to receive a Friendly Incumbent

endorsement consideration of the race will be moved to the next possible
general meeting and shall be conducted as provided in Section 4;

. The Executive Board may accept the recommendations of the

Committee by a two-thirds (%3) vote, but retains the right to take up
any consideration and to vote contrary to the recommendations of
the Political Affairs Committee;

. The President, or another Executive Board member designee, shall

make a good-faith effort to invite all candidates for office to appear
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for a candidate forum on a race to be considered.

Section 4: Procedure

Club endorsements of candidates, measures, propositions, or slates may be
determined at any properly noticed club meeting provided that it is valid per
Section 2, a quorum is present, and the present membership has voted by
majority to consider the race:

A.

The Executive Board shall determine the style and structure of a
candidate forum as deemed most appropriate for the race and as
necessary with time constraints;

. Questions for candidates or surrogates must be submitted in writing

to the moderator and must be posed by the author or rephrased by
the moderator to impartially address all candidates. Candidates may
not ask each other questions or request questions from the audience.
Negative mention of another candidate will result in the mentioned
candidate being given a response time no less than 30 seconds and no
greater than one minute;

. Upon completion of a forum, candidates and official campaign

surrogates will be asked to leave the room. No candidates or official
campaign surrogates, including candidates or surrogates who are also
club members, may be present for discussion of the office for which
that candidate is contesting. Candidates or surrogates who are
members will be allowed to cast their vote before being excused
from the meeting;

. The Chair shall then recognize no more than three members in favor

of each candidate or position, to include “No Endorsement”, each
for a speaking time of no greater than one minute. Speakers must
remain true to their stated position and may be halted by the Chair if
the nature of their speech deviates or is deemed to be egregiously
out of order;

. Voting on any candidate endorsement shall be by ranked-choice

secret ballot. A ranked-choice ballot will be formatted as follows:
I.  All eligible candidates and the option of “No Endorsement”
shall be listed;

II.  Candidates shall be listed by the name they request or name
they are most commonly known by;

lll.  Photos of all candidates shall be displayed prominently for
voters to see. If no photo is provided or can be found, the
candidate’s initials shall be used.

A club member who attends a meeting where an endorsement vote is
held may exercise the option to cast an endorsement ballot prior to
the forum. The Vice President shall hold such ballots securely and
confidentially until the vote is called for that particular race or
ballot measure;

. Three Executive Board officers shall serve as tabulators and will
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collect ballots from club members and sort ballots into piles based
on first-choice. If no candidate receives the required two-thirds (%)
threshold on the first count for endorsement, then the candidate(s)
who received the lowest number of first choice votes is removed
from contention, and those ballots are redistributed to their second
choices. This process is repeated for up to three (3) rounds until a
candidate receives the required two-thirds (%5) threshold for
endorsement;
. Should there be a tie between two candidates not broken by a
recount of the votes, the presiding chair may move for a second
round of voting or prompt the two candidates to agree upon a
suitable game of chance to decide the outcome;
Should “No Endorsement” receive two-thirds (%3) of the vote during
any round of tabulation, the organization shall automatically adopt
this as its position and no further consideration or rating may take
place;
. Should no candidate receive a sixty percent (60%) supermajority and
no motion be made to rate candidates or should such a motion fail,
the organization will have reached “No Position” and may not revisit
the race except per Subsection L;
. Endorsed candidates that advance beyond a primary election to the
general election remain the endorsed candidates of the
organization;
. Endorsement considerations for offices with a primary election may
be revisited during the general election if the endorsed candidate
fails to advance to the general election, the endorsement is revoked,
or “No Position” or “No Endorsement” were adopted during the
primary election;
. In races where no Democrat has filed, where an endorsement can not
be reached, or where deemed preferable by the Political Affairs
Committee or Executive Board, individual or multiple Democratic or
No Party Preference candidates may be considered for rating. Such a
consideration may be proposed prior to an endorsement
consideration or after a failed endorsement consideration by any
member and shall require a majority vote of the members present
to be considered and a two-thirds (34) vote to adopt. The club may
choose any of the following options for rating candidates:

[.  “Qualified” — Circumstances justifying this rating may

include, but are not limited to:

a. The candidate does not qualify for an endorsement,
however the club feels the person is supportable;

b. The candidate has a good record and/or good position
statements, however the club disagrees with the
candidate on one or more significant issues;

c. There are multiple exceptional candidates, and the club
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N.

prefers to rate them each as qualified rather than
endorse a single candidate.
II.  “Unacceptable” — Circumstances justifying this rating include,
but are not limited to:

a. The candidate has a poor position or record on one or
more critical issues;

b. The candidate has conducted themselves in a manner
egregiously unbecoming of the office they wish to hold
or which egregiously contravenes the ethics, dignity,
and values held by the organization.

Revocation of an endorsement may be proposed by any member at a
regularly noticed general meeting. Should the motion receive
support from two-thirds (35) of the members present and voting, the
membership and the endorsed candidate shall be noticed that
consideration for revocation will take place at the next meeting
occurring no sooner than two weeks from the date of notice. The
chair of such a meeting shall conduct the consideration by the same
procedures as a standard endorsement vote. A vote of three-fourths
(34) of the members present is required for an endorsement to be
revoked. If revocation is successful, the race may be brought up for
reconsideration by a two-thirds (%3) vote of the Executive Board as a
standard endorsement vote.

Section 5: Propositions and Ballot Measures

Any member may request that the Political Affairs Committee consider a
proposition or ballot measure. If approved by the Political Affairs
Committee and then by the Executive Board, a consideration will be
conducted as follows:

A.

B.

C.

A rating consideration must be noticed to all members no later than
two (2) weeks in advance;

Any member may motion to consider the race by majority vote of
the members present at the noticed general meeting;

Should the motion pass, at most three surrogates or proponents for
each position must be recognized by the Chair for speaking times of
no more than two minutes each;

. A motion may be considered to adopt either a rating of “Support”

or “Oppose”. A rating must receive a two-thirds (35) vote of the
general membership present and voting;

. Should neither position meet this threshold, the organization shall

take “No Position”;
Voting shall be conducted by a show of hands or, if requested by a
member, by a binary choice ballot.
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ARTICLE VI: RESOLUTIONS

Section 1: Purpose

ODC may write resolutions and ratify these by a majority vote of the
membership to signify the club’s opposition, support, condemnation,
commendation, recognition, and so forth on propositions, measures, and
other matters not covered by Article V.

Section 2: Procedures
Any member may request a resolution or propose the text of a
resolution to the Political Affairs Committee:

A. The Political Affairs Committee must review the proposal or
request and coordinate with the author or requestor to ensure
valid formatting, language, and authority for the resolution.
Should disagreements or differences arise, the Committee shall
decide by majority vote;

B. If approved by the Committee, the resolution shall be noticed
to the membership no later than two (2) weeks in advance

C. Proponents and opponents of the resolution shall be given equal
time and number of speakers to make their case to the
membership;

D. At the Chair’s discretion, discussion shall be ended and the
membership shall then cast their vote in secret using binary
“Yes” or “No” choice ballots.



ARTICLE VII: CLUB REPRESENTATIVES

Section 1: California Democratic Party (CDP)

Club Representatives to the California Democratic Party (CDP)
Pre-Endorsement Conferences shall be appointed by the President with a
majority vote of the Executive Board. The total humber of Club
Representatives allocated to ODC is set as one (1) representative per
Assembly District for every twenty (20) Standard Members listed on the roster
submitted to the CDP. A list of such representatives will be submitted to both
the San Diego County Democratic Party (SDCDP) and the appropriate CDP
Regional Director(s). Representatives must adhere to the official positions and
endorsements of ODC when casting their vote or participating in discussions.

Section 2: San Diego County Democratic Party (SDCDP)

The President shall represent ODC as an Associate Member to the SDCDP
Central Committee and the North Area Caucus. If the President chooses to or
is unable to serve as an Associate Member or is already an SDCDP Central
Committee member, another member of ODC may be selected by the
President to fulfill this role subject to a majority vote of the Executive Board.
The Associate Member must adhere to the official positions and endorsements
of ODC when casting their vote or participating in discussions.

Section 3: Executive Board Authority

The Executive Board retains the sole right to determine endorsements and
delegate voting, as determined by a three-fourths (34) vote of the Executive
Board, for races within the California Democratic Party and San Diego County
Democratic Party (excluding publicly elected Central Committee seats which
shall be determined by the standard endorsement process). The Executive
Board may cede this authority to the body by a three-fourths (34) vote and
conduct any such endorsement considerations as a standard endorsement.

Section 4: Fiduciary Duty

Representatives of ODC in their voting capacities shall be bound to the
official will and positions of the organization. Such obligation may only be
suspended for races, propositions, and measures that ODC has not taken a
position on and must be approved prior to the delegate casting their vote by
a two-thirds (%:) vote of the membership at a general meeting with two (2)
weeks notice. A representative’s failure to abide by this duty shall be
considered a gross violation of the Bylaws and shall result in the automatic
revocation of delegacy and automatic referral to the Judicial Committee for
action.
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ARTICLE VIII: DISSOLUTION

In the event of the dissolution of ODC, any monetary assets remaining after
settlement of debts shall be disbursed to the San Diego County Democratic
Party. ODC may only be dissolved by a majority vote of the remaining
membership at such time that the number of members falls below ten (10)
persons.

ARTICLE IX: AMENDMENTS

These Bylaws may be amended by a two-thirds (3) vote of the present
members in good standing at a regularly noticed general meeting. Proposed
amendments must be noticed to the membership at least two (2) weeks prior
to the vote. Proposals shall be provided to the membership digitally and in
print with added text indicated in blue and stricken text indicated in

(or other scheme legible by color blind members). Should amendments be
adopted by the body, the previously adopted version of the bylaws must be
archived for posterity.

ARTICLE X: ADOPTION

These bylaws, constituted and adopted on May 23, 2020, are effective
immediately upon adoption and shall be the governing laws of the
Oceanside Democratic Club.

Record of Amendments:

Dec 07, 2021
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